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00 YTBepKACHUU IHoJi0:keHust 0
O0epesKJIMBOM  yNpaBJIEeHMH B OpPraHax
MECTHOT0 camoynpanjieHusi VIBHSIHCKOTO
paiioHa

B cootBercTBUU ¢ mocTanoBieHuem [lpaBurenscTBa benropoackoii obmactu
ot 28 Mas 2018 roga Ne 161-mm «O06 yrBepxkaeHuu llonoxenus o OepexIUBOM
YIOPaBICHUN B OpraHax HCIIOJIHUTEIBHOM BIIACTU W TOCYJAPCTBEHHBIX OpraHax
benroponckoit  obmactu», B LENAX  MOBBIIIEHUS  PE3YJIbTATUBHOCTH |
3 PEKTUBHOCTU NIEATEILHOCTH, OPTaHU30BAaHHOW B COOTBETCTBHUU C MPUHIIUIIAMU
OEepeXITMBOTO YIPaBJICHHS] HA TeppUTOpUU VBHSHCKOrO paiioHa, aJMUHUCTpAIUs
HNBHsHCKOrO paiioHa MO CTAHOBJ A € T:

1. YrBepauts [lonoxxeHne o GepexIMBOM YIPABICHHH B OpraHaX MECTHOTO
camoytpasieHusi UBHsHCKOro paiiona (nanee - [lonoxenue, mpuiaraercs).

2. Ompenenuth OTAEN  KOOPAWHAIIMA  TMPOEKTHOH  JEATENhbHOCTH
angmuHuctpanuu paiioHa (beccmeptheix M.B.) YIIOJTHOMOYEHHBIM OpPraHoM,
OCYILIECTBIISIIOIINM  KOOPJIMHAIIMIO PEAIM3AMU  KOMIUIEKCA MEPONPHUATHH 10
BHEJPCHUIO MHCTPYMEHTOB OEPEKIIMBOTO YIPABICHUS B NIEATEIHHOCTH OPTaHOB
MECTHOI'0 camoyITpaBieHus: IBHAHCKOro palioHa.

3. Otneny mo cBsi3siM ¢ oOmiecTBeHHOCTRI0 1 CMU, uHopManroHHBIX
TEXHOJIOTMM anmapara riaBbl aamuHucTpauun paiioHa (Heycrtpoera H.A.)
o0ecreyuTh pa3MeIlleHUe JaHHOIO TOCTAaHOBJIeHUss B ceTu HHrepHeT Ha
o(pHUIIMAIEHOM CaiiTe aAMUHHACTPAIIMH PalioHa.

4. KoHTpOJb 3a UCIOJHEHUEM MOCTAHOBJIEHUSI BO3JIOKUTh HA 3aMECTHUTEIIS
rJ1aBbl  AIMHUHUCTPALIMM pailloHA 1O PAa3BUTUIO CEIIbCKUX TEPPUTOPHUM U
KOOPIMHAITMY TTPOCKTHOM JieaTeIbHOCTH babannHa A.A.

I'naBa axMuHUCTpPaUMM paiioHa AJL I'onuapos




YT1BepxaeHo
MOCTAHOBJIECHHEM AIMHUHUCTPALMH
HNBHAHCKOrO paiioHa
ot 13 nexadps 2018r.Ne 457

IHonoxenune
0 OepexJIMBOM yIPaBJICHUH
B OpPraHax MeCTHOro camoynpasJ/ieHusi UBHSIHCKOro paioHa

1. O01mue moJ1oKeHus

1.1. Hacrosmee Ilonoxenue o OepexsMBOM YIpaBIEHUHW B OpraHax
MECTHOro camoympasieHuss  VBHsHCkoro pailona  (nmanee - IlonoxkeHue)
OlpenessieT YCIOBUA U TMOPAJOK NPUMEHEHUS NPUHLHUIIOB OepexIMBOro
yIpaBJICHUs] OpraHaMu MECTHOT'O caMOyIpaBjieHusi Ha Teppuropuu BHSHCKOrO
paiiona benropojckoit odnacTu.

1.2. Hacrosimee [lonoxenne HampaBieHO Ha MOBBIIIEHUE 3(PPEKTUBHOCTH
JeATeTbHOCTH OPIaHOB MECTHOT'O CAMOYTIPABJICHUS U IMPOU3BOAUTEIHHOCTH TPYAA
3a CYeT CHUCTEeMHOrO0 NPHUMEHEHHUs IIEHHOCTEH, MPUHIMIIOB ¥ HWHCTPYMEHTOB
OEepeXITMBOTO YIIPaBJICHUSI.

2. IlonsiTHs M onpeaeSIeHHs]

AHKeTHPOBaHHE - METOJ IMOJIYy4YEHUs TMEPBUYHOM COLMOJIOTUMYECKOU
uHOpMalMK TyTEM IHUCbMEHHBIX OTBETOB PECIOHACHTOB Ha MPEIJI0KCHHYIO
CHCTEMY BOIPOCOB AHKETHI.

bepexiuBbI MPOEKT - NPOEKT, OPUECHTUPOBAHHBIM HA ONTHUMU3ALUIO
NEATEIbHOCTA OpraHU3alHH.

JIMarHoCTHKA KOPNOPATHBHOM KYJbTYPbI - aHAJIU3 OPraHU3aIlMOHHBIX U
KOMMYHUKAIIMOHHBIX 0apbepoB MEXy PYKOBOAMUTEIEM M COTPYAHHKAMU OpraHa
MECTHOI'0 caMmoyripaBiieHusi VBHSIHCKOTO pailoHa ¢ LENbI0 ONpeAeieHus 0o0Imux
HaIllpaBJICHUW JUISI W3MEHEHUH, PAaCcCTaHOBKU IPUOPUTETOB, ONTHUMHU3ALUHU
OpraHU3allMOHHOW CTPYKTYphl W (OPMHUPOBAHUS KJIIOUEBBIX HAMNpaBICHUN
pa3BUTHSL.

JAMarHocTuKka MpoLeccoB - aHaIW3 IPOLECCOB OpraHa MECTHOIO
camoyrmpaBieHus: VBHIHCKOro pailoHa MOCPEACTBOM UHCTPYMEHTOB OEPEXKITMBOrO
YIPaBJICHUS.

Jlocka BM3yaJu3aluM - JJOCKa, HA KOTOPOH MpeacTaBiieHbl (HOPMYyIUPOBKa
MHUCCHH, CTpaTErHMYecKux Iesel, mokaszareneil 3((EeKTUBHOCTH JeSTEIbHOCTH
opraHa MECTHOr'O camoynpasieHus: MBHAHCKOro paiioHa.

Jlocka 3aJa4 - HHCTPYMEHT BHU3yaJu3allMy IPOLECCAa MCIIOIHEHHUs 3aJad B
paMKax CTPYKTYPHOIO IIOAPA3NEICHUSA OpraHa MECTHOIO CaMOYIIPaBJICHUs



WBHsiHCKOTO paiioHa, MO3BOJISIONIMNA KOPPEKTUPOBATh 3arpy3Ky CIEIHAIUCTOB,
BBISIBIISITh  MPOOJIEMHBIE 30HBI B PabOTE CTPYKTYPHOT'O TOJPA3JCICHUS U
CBOEBPEMEHHO NMPUHUMATh KOPPEKTUPYIOIIHNE PEIICHUS.

NHcTpyMeHT Oepe:kIuBOro YNpaBJIeHHSI - CPEACTBO (CHOCO0) pelieHUs
MOCTABJICHHOMW 3a/1a4¥ TI0 YCOBEPIICHCTBOBAHUIO JEATEIHHOCTA OPTaHOB MECTHOTO
camoytpaBjeHus: VIBHIHCKOTO paiioHa IMOCPEICTBOM CHUKEHUS TTOTEPb.

HNuTepBbIOMpPOBaHME - HAMpABIICHHAs Oecema, IENbI0 KOTOPOU SIBIISAETCS
MOJTy4€HHE OTBETOB Ha BOIPOCHI, MPEAYCMOTPEHHBIE OJIaHKOM MHTEPBBIO.

KaprupoBanue mpomecca - cxema (ajaropuTM), oToOpakaromias KaKIblid
ATal JABMWKCHHS MaTEPHUATbHBIX U UHPOPMAIIMOHHBIX TOTOKOB C IIEJIbIO BHISIBICHUS
BO3MOXHOCTEH YCOBEPIICHCTBOBAHUS TEKYIIETO MPOIECCa U ero MPUOIMKEHUS K
ONTHUMAJIbHOMY COCTOSTHUIO.

KopnoparuBHas peduiekcuss - MeponpusTHe, OPraHU30BAHHOE C IIENBIO
O3HAKOMJIEHUSI COTPYAHUKOB OpPraHa MECTHOIO CaMOylpaBiieHHs VIBHSIHCKOrO
palioHa C pe3yJabTaraMu JHArHOCTHKM KOPHOPATHUBHOM KYyJBTYpbl OpraHa
MECTHOI'0 CaMOYIIpaBiIeHUs: VIBHSAHCKOro paioHa.

Komanna muaepoB - OTBETCTBEHHbIE PYKOBOIUTENN (MCIIOJIHUTENH),
o0ecreynBarolle MPUMEHEHNE 3HAaHUI B 001aCTH OE€peXxIIMBOrO YIIpaBICHUS.

Komanaa no m3amMeHeHusIM - rpynma Jimil, 0ObeIUHEHHBIX AJI BBIIOJIHEHUS
KOHKPETHOM 3aJjayd MO YCOBEPIICHCTBOBAHUIO IEATEIBHOCTH OPraHa MECTHOTO
camoyrpasieHusi VIBHSHCKOro panoHa.

Kyparop - pykoBoauTENIb KOMaH/bI JIUAEPOB, OTBETCTBEHHBIN 3a BHEAPECHUE
OEepeXxJIMBOro yNpaBJICHHUS B OpraHe MECTHOIO caMOympaBiieHHs VIBHSIHCKOro
paiioHa.

MeMopaHAyM - NMCBMEHHOE COTJIAIIEHUE MEXAY PYKOBOAMUTEIEM U
COTpyIHHMKaMU OpraHa MECTHOIO caMOylpaBiieHHs VIBHSHCKOro paiioHa, B
KOTOPOM  3aKpEIUIAIOTCS  JOOPOBOJIBHBIE B3aUMHbIE 00s3aTENbCTBA  CTOPOH,
HaNpaBJICHHbIE HA MOBbIIIEHUE 3P(HEKTUBHOCTH JEATEIBHOCTH OpraHa MECTHOIO
caMmoyIpasieHust VIBHSHCKOro panoHa.

Muccust opraHa MecTHOro camoynpasieHuss HWMBHAHCKOro paiona -
LHEHTPAJIBHBI 3JIEMEHT HEpapXuU CTPATErMYECKUX LEJIed opraHa MECTHOI'O
camoyImpasieHuss VBHSIHCKOro paiioHa.

Moaeparop - opraHu3arop KOMMYHHMKAallMM B paMKax IIPOBEACHUS
YCTaHOBOYHBIX COBEIIAHUHN U (POKYC-TPYIIIL.

Opranusanus padodero mpocrpancTBa (5C) - maTh B3aMMOCBSI3aHHBIX
[Iar0B OpTaHM3allMM pabdoyero MPOCTPAHCTBA, HAIPABICHHBIX HA CHIDKEHUE
NI0TE€pPb, MOTUBALIMIO U BOBJIICUEHHUE COTPYHUKOB B IIPOLIECC YCOBEPIICHCTBOBAHUS
NEeATEIbHOCTH OpraHa MECTHOI'O CaMOYIIpaBJIeHUs: VIBHSHCKOro paiioHa .

IMoTeps - moboe nelcTBUE, PU OCYLIECTBIEHUU KOTOPOTO MOTPEOISIOTCS
peCypChl, HO HE CO3/Ial0TCSl IEHHOCTH.

IloTok co37aHUSI HEHHOCTHM - JABW)KCHHE MATEpHAIOB U HH(OpMaUUU OT
NOCTYIUIEHUS 3aIpoca 10 NPEJOCTABICHUS pe3yIbTaTa.



IIpouece - mocnenoBaTeNbHOCTh JCHCTBUN, KOTOpbIE HEOOXOAUMO
COBEpIIMTh IS  JOCTH)KEHHUS  3apaHee  ONPEACIICHHBIX  pPe3yJIbTaTOB,
MPEACTABISAIOMINX LIEHHOCTD ISl IOJIb30BaTENEH.

Ioab30Bareab - mNOTpeOUTENb PE3YJIBTATOB JEATEIBHOCTH OpraHa
MECTHOr0 camoymnpasiieHus VIBHSIHCKOro panoHa.

IHosab30BaTe/ b BHEIIHUH - HACETICHUE.

Ilonb30BaTe b BHYTPEHHHMH -  COTPYJHUKHM OpPraHOB  MECTHOIO
caMmoymnpasieHus VBHAHCKOro panoHa.

CoBemanue B popmare 15-MMHYTHOM €:KeJHEBHOM BCTPEYM - KOPOTKOE
COBEII[aHUE, KOTOPOE MPOBOJIUTCS B OAHO U TO K€ BPEMs C LIEIbIO OOCYKIACHHUS
cTaTyca 3aJiay, BBISIBJICHUS TPOOJeM U BBIPAaOOTKH HAMPABICHUN UX PEIICHUS.

Crangapr - TOYHOE ONHMCAaHME HEOOXOAUMBIX JICHCTBUH U HX
MIOCJIEIOBATEIBHOCTh C YKa3aHUEM CPOKOB WJIM BPEMEHHM HX BBINOJHEHMUS,
YYaCTHHUKOB MPOLECCA, PECYPCOB JIJIsl BBITIOJIHEHUS padoT.

YcraHoBOYHOE COBellaHMe - JIMYHAasi BCTpeYa PYKOBOJUTEINS OpraHa
MECTHOTO camoyrpaBieHusi VBHSHCKOro pailoHa C €ro COTPYIHUKAMH C IIEJIbIO
WX OpHWCHTAIMM Ha OOIWe IIENH, TMOBBIMICHUS MOTUBAMA U 3(P(HEKTUBHOCTH
NEATETbHOCTH.

CrpaTteruueckasi ceccus - 3To ocodast popma koMaHHON pabOTHI, KOTOpas
HaIlpaBJIEHa HAa COCTABJICHUE CTPATErMUECKUX IUIAHOB Pa3BUTHUSL OpraHa MECTHOTO
camoymnpanieHus VIBHAHCKOro panoHa.

Tum-auaep - 4ieH KoMaHAbl JTUJIEPOB.

doxkyc-rpynna - ¢oKyCUpOBaHHOE IPYNIIOBOE HHTEPBBIO, HAMIPABIEHHOE HA
BBISIBIICHUE Y PECHOHJICHTOB CYOBEKTHBHOTO BOCIHPHUATHS  OMPEAEIICHHBIX
IPEAMETOB WM SIBIICHUI pEaIbHOCTH B XOJ€ JUCKYCCHHU.

IleHHOCTH - 3HAYUMOCTH, MPUCYIAS pe3yibTaTaM JAESITEILHOCTH OpraHa
MECTHOI'0 camoyIrpaByieHus: VBHSHCKOro pailoHa C TOYKHU 3pEHHUSI TOJIb30BATEIIS.

3. IlonsiTHe, HEHHOCTH ¥ MPUHIUIIbI 0EPEKIUBOIO YIIPABJICHHUS

3.1. BepexinBoe ynpaBJieHHe - THTCTPUPOBAHHAS CHCTEMa YIIPaBJICHUS,
KOTOpast 0a3upyercst Ha MOBHITIIEHUHU 3((HEKTUBHOCTH MPOIIECCOB YePEe3 CHIKECHUE
BCEX BHUJIOB MOTEPb.

3.2. OCHOBHBIMH LHEHHOCTSIMH OEPEKIINBOTO YIIPABICHUS SBISIOTCS:

- IPU3HAHKE YEJI0BEUECKOr0 pecypca Kak IriIaBHOTO HCTOYHUKA CO3/IaHMUs
IIEHHOCTH,

- CBOEBPEMEHHOE BBISIBJICHUE N3MEHEHHUI TPeOOBaHUH TIOJIE30BATENS C HETBIO
yIy4IIeHHs] Ka4eCcTBa MPOIECCOB WU YCIIYT;

- CHIDKEHUE TIOTEPb.

3.3. lIpyHUUNbI 0epPeKIUBOrO YIPABJICHHS:

3.3.1. CTparern4yeckasi HAPABJEHHOCTb.



[IpuMeHeHne HHCTPYMEHTOB O€peXIIMBOTO  YIpaBJICHUS HANpPaBJICHO Ha
JOCTHKEHUE CTPATErHYECKOM LIeNIM PA3BUTHUS YIIPABICHUYECKON CUCTEMBI.

3.3.2. OpueHTanMs HA CO3JaHUE LEHHOCTH JJIS M0JIb30BaTEJIsl.

OcHOBHBIM TpeOOBaHMEM K OpraHU3alUU JCSITEILHOCTH OpraHa MECTHOIO
caMmoymnpasieHus VBHAHCKOro paiioHa SBJISIETCS BOCIPUSTHE LIEHHOCTU C TOUYKHU
3pEHUS TI0JIb30BATEIIS.

3.3.3. Opranu3auus NOTOKA CO3AAHUA LHEHHOCTH Uil OJIb30BATEJIA.
[ToBbiienre 3¢HEKTUBHOCTH JEATEIHLHOCTH OpraHa MECTHOI'O CaMOYIpaBJICHUS
NBHsIHCKOTO paiioHa JOCTUTAaeTcsi 3a CUET BBICTpaMBaHMS BCEX MPOLIECCOB U
ornepanuil B BU€ HENPEPHIBHOIO MOTOKA CO3JJaHUSI LIEHHOCTH.

3.3.4. HenpepbiBHOE YCOBEPIIEHCTBOBAHME.

HemnpepsiBHOE  yCOBEpPIIEHCTBOBAaHHWE  JICATEIIBHOCTH  OpraHa  MECTHOIO
caMmoymnpaBieHus VIBHSHCKOro palioHa 3akiIIO4aeTcsl B CHIKEHUM IIOTEPh B
MOTOKE CO3/IaHUsI [IEHHOCTH.
3.3.5. BeiTAruBaume.
BricTpanBanue mporiecca OCYIIECTBISETCS TMOCPEACTBOM BBITATMBAHUS, MPHU
KOTOPOM TpeOOBaHMsI TOJIb30BATENsl BBIMOJIHAIOTCA CBOCBPEMEHHO U B
HaJJIexKalieM oobeMe.

3.3.6. BctpoeHHoe Ka4ecTBO.
BcerpoenHoe kauecTBO oOecriedyMBaeTCs Ha BCEX OdTamax IUIAaHUPOBAHUS U
peanu3aly MpOIEeCCOB B JICITEIIBHOCTH OPraHOB MECTHOT'O CaMOYIPaBJICHUSI
NBHsIHCKOrO palioHa 3a CUET MOUCKAa M YCTPAHEHUS MOTEHIHAIbHBIX MPUYUH
HECOOTBETCTBUH.

3.3.7. IlpunsiTHE pelIeHN, OCHOBAHHBIX HA (paKTaX.
BrisiBnenue npo0ieM U MPUHATHE PEIICHHH MO UX YCTPAHEHUIO OCYIIECTBIISETCS
HEIMOCPEACTBEHHO Ha (DAKTUUECKOM MECTE UX BOSHUKHOBEHUS.

3.3.8. CobaroneHue CTaHIAPTOB.
Crtporoe co0Oi0/ieHHe TMOJOXKEHUM CTaHAApTOB, PErJIaMEHTOB, MHCTPYKUUNA H
JIpPYrux  00s3aTENbHBIX JOKYMEHTOB SIBJISIETCA  HEOOXOJIUWMBIM  YCJIOBUEM
(GYHKIIMOHUPOBAHKS U HEMPEPBHIBHOTO YCOBEPIIIEHCTBOBAHMSI MTPOILIECCOB OPTaHOB
MECTHOI'0 camoymnpasiiecHus1 VIBHAHCKOro panoHa.

4. Opranu3aluoOHHAs CTPYKTypa

4.1. YI0JTHOMOYEHHBII OPraH:

- B3aUMOJICUCTBYET C (eAepalbHBIMU OpraHaMu HCIOJHUTEIbHOM BIIACTH,
TOCYIapCTBEHHHIMH ¥ HWHBIMH OpPTaHU3AIMSAMH 10 BOIPOCAM BHEIPEHUS
OepexITMBOrO YIPaBICHUS;

- o0ecreunBaeT CUCTEMHOE Pa3BUTUE METOAOIOTHH OEPEKITHUBOTO YIPABICHUS;

- obecneynBaeT TMPOBENCHHE OOYYAOIIMX CEMHHAPOB, MPAKTHYECKHUX
KOH(EPEHIINH, KPYTJIBIX CTOJIOB B 00J1aCTH OEPEKIUBOTO YIPABICHUS;

- OCYIIECTBISICT MOHHUTOPWUHT BHENPEHUS HWHCTPYMEHTOB OEPEKIUBOTO
yIpaBICHUS B JEATEIBHOCTh OPTaHOB MECTHOI'O camoylpaBieHusi WBHSHCKOrO
paiioHa.



4.2. B uensix BHeIpEHUsI MHCTPYMEHTOB OEpEKIIMBOIO YIPABICHUS B OpraHax
BJIACTH O0JIACTH PACTIOPSAUTEIBHBIM aKTOM COOTBETCTBYIOIIETO OpTraHa MECTHOTO
camoyrmpaBieHusi VIBHAHCKOro pailoHa Ha3HA4YaeTCsi KypaTop W YTBEpPXKAAeTcs
KOMaH/a JIUJIEPOB.

4.2.1. Kyparop:

- OKa3blBa€T BCECTOPOHHEE COJCICTBHE BHEAPEHUID HHCTPYMEHTOB
OEepexITMBOro yIpaBIeHUs;

- BO3MJIABJIAET KOMAaHAY JIUJEPOB COOTBETCTBYIOIIETO OpraHa MECTHOIO
camoymnpasieHusi VIBHSHCKOro pailoHa U KOOPJIMHHUPYET UX JAEATEIbHOCTh I10
BOMPOCAM BHEIPEHHS OEPEHIIMBOTO YIPABICHUS;

- oueHuBaeT 3(Q(PEKTUBHOCTh U PE3YJbTaTUBHOCTb JAESITEIbHOCTH KOMAaH]IbI
JHJIEPOB;

- BHOCHUT TMPEAJIOKEHHUS PYKOBOJUTENIO OpraHa MECTHOT'O0 CaMOyNpaBlIeHUs
VBHAHCKOrO palioHa JUId NPUHATHS PELICHHS O BBIACICHUH HEOOXOIMMBIX
PECYpCOB ISl BHEIPEHHUS HHCTPYMEHTOB OEpEKIMBOTO YIIPABICHUSI.

KypaTropamu, OTBETCTBEHHBIMHM 3a BHEIPEHHE OEpEKIMBOrO YIPaBIICHUS,
HA3HAYAIOTCSI 3aMECTUTENH TJ1aBbl AAMHUHHUCTPAIINH PaiioHa.

4.2.2. Komanjaa JuaeposB:

- OCYILECTBJISIET B3aUMOJEHCTBHE C KypaTopoM IO BONPOCAaM BHEIPEHUS
OEepeXJIMBOTO YMNpaBIEHUS W OpPraHU3alMOHHO-TEXHUYECKOE COIPOBOXKICHUE
BHEJPEHMSI HHCTPYMEHTOB OEpEKIMBOrO YIPaBICHUS;

- o0ecreunBaeT MOAJCPKKY KOMMYHHMKAIMi u (opMHpoBaHHE KOMaHI IO
U3MEHEHHUSIM.

CocTaB KOMaHIBI JIMJEPOB BKIIOYAECT 3aMECTUTEIEH PYKOBOJAWUTEIEH OpPraHOB
MECTHOI'0 caMOyIpaBiieHus] VBHSHCKOroO pailOHa U pyKOBOJIUTENIEH CTPYKTYPHBIX
noJipa3/IeleH’ il OpraHoB MECTHOI'O caMoympaBienust VIBHSHCKOro paiioHa.

4.2.3. ]l peuieHrs KOHKPETHBIX 33/1a4 10 YCOBEPIICHCTBOBAHUIO JEATEIbHOCTH
pacrnopsauTeIbHbIM aKTOM COOTBETCTBYIOILIETO opraHa MECTHOI'0
camoympasieHuss  VIBHAHCKOro pailoHa BpPEMEHHO CO34aeTcsi KOMaHJa II10
U3MEHEHUSIM, KOTOpasi BKJIIOYAET B ce0sl COTPYAHMKOB OJHOI'O WM HECKOJIBKUX
CTPYKTYPHBIX MOAPA3ACICHUN OpraHa MECTHOro caMoymnpaBiieHus HBHSIHCKOro
paiioHa.

5. Ilopsinok BHeApeHHs OepesKIUBOIO YIIPaBJIeHUsA

5.1. BHenpenue OepexIMBOro yrnpaBJIeHUs B JIEATEIbBHOCTh OPraHOB MECTHOTO
caMmoymnpasieHus VBHAHCKOIo paliloHa OCYIIECTBISIETCA B HECKOJBKO 3TAIOB:
- JIMarHOCTUMKAa KOPHOPAaTHMBHOM KYJbTYpbl OPraHOB MECTHOI'O CaMOYNPABJIECHUS
HBHSHCKOrO paiioHa;
- 00y4YeHHE COTPYIHHUKOB OPraHOB MECTHOI'O CaMOYIpaBieHHs VIBHSHCKOTro
palioHa OCHOBaM OEpeKIMBOrO yNpaBIICHNUS;
- BHEJPEHUE MHCTPYMEHTOB OEPEKIIMBOTO YMPABICHUS B JCATEIBHOCTH OPTaHOB
MECTHOI'0 camoyIrpaBieHus: VBHAHCKOro paiioHa;



- UHULIMALIMS U peanu3aius 0epexIMBbIX MPOEKTOB.

5.2. JluarHocTHKa  KOpPIOPATUBHOM  KYJIBTYpbl  OpraHa  MECTHOTO
caMmoymnpasieHus VBHAHCKOro paiioHa MPOBOAMUTCS B 2 3Tarma:
- UCCJIEOBATEIbCKUM ATall;

- CTPATEru4eCKri ITaIl.

5.2.1. HccnenoBaTenbCKMl 3Tan JHUATHOCTUKU KOPIIOPATUBHOM KYJIBTYpPBI
opraHa MECTHOr0 camoymnpaBiieHusi VIBHSHCKOro pailioHa BKJIIOYaeT B ceOs
IIPOBECHUE:!

- YCTAaHOBOYHBIX COBCILIAHUN;
- AHKETUPOBAHMS;

- UHTEPBBIOUPOBAHUS;

- (okyc-rpym.

5.2.1.1. YcraHOBOYHBIE COBEIIAaHUS NPOBOIATCS PYKOBOAUTEIEM OpraHa
MECTHOr'0 caMmoympaBiieHusi VBHSHCKOro palioHa C COTPYJHUKAMU KaxKJIOTO
CTPYKTYPHOTO TIOJIpa3/IeIICHHs C LIETbI0 MX OPUEHTAIMKN Ha (hopMHUpOBaHKHE 00pa3a
KOPIOPATUBHOM KYJIbTYPhI COIVIACHO MPUHITUIIAM OEPEXKITUBOIO YIIPaBICHHUS.

VY cTaHOBOYHBIE COBENIAHUS MPOBOASTCA C Y4aCTHEM MOJiepaTopa U3 YHcClia TUM-
JUAEPOB TAHHOTO OpraHa MECTHOrO caMOympaBieHuss VBHAHCKOro paiioHa

VY cTaHOBOYHOE COBEILIAHUE BKIIOYAET B CeOsl:

- opummanbHyl0 YacTh (BBICTYIUICHME PYKOBOAMUTENS OpraHa MECTHOTO
camoyrpaBiieHus1 VIBHSHCKOro palioHa);

- MPaKTUYECKYI0 4YacTh (MpPOBEIEHUE MEpPOINPHUATHI, HaMpaBICeHHBIX Ha
KOMaHJ1000pa30BaHHUE).

[IpakTuyeckass 4acTh YCTAaHOBOYHOT'O COBEIIAHUSI MIPOBOJUTCS MOJIEPATOPOM B
OTCYTCTBUE PYKOBOAMUTENS OpraHa MECTHOrO camoympaBieHusi  VBHSHCKOTo
paiioHa.

MonepaTtop ocyiecTBiseT QYHKIIMH BEAYIIErO U KOOPAUHATOPA MEPOTIPUSITHS.

5.2.1.2. AHKeTHpOBaHHE TMPOBOJIUTCA C IO BBISIBICHUS OCOOEHHOCTEH
MpEACTaBICHUS COTPYIHUKOB OpraHa MECTHOIro camoyImpaBiieHus: WBHSIHCKOTO
paiioHa 00 3(ppeKTUBHOCTHU €ro AesTeTHHOCTH.

AHKETUPOBAHHUE:

- MPOBOJUTCS B OTHOIICHWH HE MEHEEe 75 MPOILIEHTOB OT OOIIEro KOJIMYeCcTBa
COTPYAHUKOB OpraHa MECTHOIO caMoynpaBieHus  VIBHSHCKOro paiioHa, 3a
UCKITIOUCHHUEM PYKOBOJIUTENISI OpraHa BJIACTH O0JIACTH U €T0 3aMECTUTEIICH;

- HOCUT 3a04YHBIM XapakTep C TIENbI0 O00ECTHeUueHHs] MaKCHUMaJIbHOU
JIOCTOBEPHOCTH OTBETOB PECIHOHJIEHTA M HUCKIIOUEHUs (pakTopa CyObEKTHBHOIO
BIIUSIHUSI CTOPOHHUX JIUII.

5.2.1.3. HMHTepBbIOMpPOBaHMWE NPOBOIUTCS C UEIbI0 H3YUYEHHS] MBILIJICHUSA,

YCTAaHOBOK ¥ 0a30BBIX  IIEHHOCTEH  COTPYAHUKOB OpraHa  MECTHOIO
caMmoymnpasieHus VIBHAHCKOro paioHa.
HNurtepBhiorpoBaHre MPOBOJAUTCA B OTHOIIEHWH HE MeEHee 15 mpoIeHTOB OT
o0lllero  KOJIMYEeCTBA COTPYJHHUKOB OpraHa MECTHOIO  CaMOYMpaBJICHUS
NBHSHCKOrO paiioHa, 3a UCKIIOYEHHUEM pPYKOBOJIWUTENS OpraHa MECTHOIO
caMmoyripaBieHusi VIBHSHCKOro pailoHa U €ro 3aMECTUTEIEH.



5.2.1.4. ®okyc-rpynnbl TPOBOASTCA C LEIbIO BBISIBJICHUS y YYaCTHUKOB
CyOBEKTHUBHOTO BOCIIPUSITUSL TPOOJEMHBIX SIBICHHH B paMKax OCYIIECTBICHHUS
cBoel MpodheCCUOHATILHON IEATEIbHOCTH.

5.2.2. HccnenoBaTenbCKUi 3Tall JUArHOCTHKU KOPIOPAaTUBHON KYJBTYpBI
opraHa MECTHOTO CaMOYINpaBJICHUSA WBHsiHCKOrO pailioHa 3aBepluaercs
NOATOTOBKOM OTYETA.

OTBETCTBEHHOE JIUIIO 32 MMOArOTOBKY OTUETa Ha3HAYAETCS KypaToOpOM.

5.2.3. CTparerndeckuid 3Tan JUAarHOCTUKM KOPHOPATHMBHOM KYJIbTYpbI OpraHa
MECTHOI'O caMoynpaBiieHus1 VIBHSHCKOro pailoHa BKIJIIOYaeT B ceOs MPOBEICHUE:!

- CECCHU 0 pa3pabOTKe MEMOPAHIYMA;
- CECCHUHM MO pa3pabOTKE MUCCHH;
- CECCUH T10 KOPTIOPATUBHOM pediiekcun.

5.2.3.1. Ceccuss mo pa3pabOTKE MEMOpAaHIyMa IMPOBOJIUTCA C Yy4YacCTUEM

PYKOBOJIWTENSL OpraHa MECTHOro camoylpaBieHusi VIBHSHCKOro pailoHa W
PYKOBOJIUTENEH CTPYKTYPHBIX MOJIpa3/IeeH!il OpraHa MECTHOTO CaMOYyTPaBIICHUS
NBHAHCKOTrO palioHa.
Nuunuupyronum  GakTopoM Uisi TPOBEAEHUS CECCHMM 10  (POPMUPOBAHUIO
MEMOpaHJyMa SBJISIETCS. O03HAKOMJIEHHE PYKOBOJAMTENS OpraHa MECTHOI'O
caMmoymnpasieHus VIBHSHCKOIrO pailoHa € OTYETOM MO PE3yJbTaTaM IPOBEACHUS
JMAarHOCTUKH KOPIOPATUBHOW KYJIBTYphl OpraHa MECTHOIO CaMOYIpaBIEHUs
NBHAHCKOrO palioHa.

5.2.3.2. Ceccusa mo pa3pabOTKE MHUCCHUU OpraHa MECTHOTO CaMOYIMpaBJICHUS
NBHSAHCKOrO palioHa IPOBOAMTCS B 2 HTAIa:

- IOATOTOBUTEIBHBIN 3Tall;
- IPAKTUYECKUH JTaIll.

B pamkax moAroToBUTENBHOrO 3Tama KyparopoM (opMHUpYyeTcs KOMaHAa I10
U3MEHEHUSIM U OIPEAEIIAETCS CTPYKTYpa U KpUTepuu HOpMHUPOBAHUS MUCCHH.

[Ipaktuuyeckuid  stam  (GOpMUPOBAHMS  MUCCHMUM  BKJIKOYaeT B ce0s
HEMOCPEICTBEHHO IMpoLecc pa3padOTKM MHUCCHUU M IPOLECC COIJIACOBAHMS
PEeIo)KeHHON (OPMYIUPOBKM MHUCCUU C PYKOBOAMUTENIEM OpraHa MECTHOI'O
caMmoyrpasieHusi VIBHSAHCKOro paiioHa.

[IpakTuueckuid sTan GOPMHPOBAHMS MHUCCHM 3aBEPIIACTCS YTBEPKICHHEM
(GOpMYTUPOBKM MHCCHUU PYKOBOJUTEIIEM OpraHa MECTHOIO CaMOYIIPaBIICHUS
NBHAHCKOrO palioHa.

5.2.3.3. Ha ceccusax mo KOpHnopaTUBHOW pediaeKkcur PpyKOBOAMTENb OpraHa
MECTHOIO CaMoOylpaBieHUs VIBHSHCKOrO palloHa 3HAKOMHUT COTPYJHUKOB C
pe3yapTartaMu JIMArHOCTUKU KOPHOPATHUBHOM KYyJIBTYpbl OpraHa MECTHOIO
caMoOyIIpaBJeHUs WBHSHCKOrO  paiioHa, TOJOXKEHHSIMU  MEMOpaHAyMa,
(bOpMyITHPOBKON MUCCHH.

YTBepkIeHHEe MEMOpaHAyMa COTPYJHUKAMH MPOBOAMUTCS B (HOPME OTKPBHITOIO
TOJIOCOBAHMS.



MeMopaHayM CUMTAETCsl YTBEPKACHHBIM, €CIIM CBOE COIVIACME C HUM BBIPa3UII
51 mpoueHT oT o0miero 4ucia COTPYAHHUKOB OpraHa MECTHOI'O CaMOYIpaBlICHUS
HBHsHCKOrO paiioHa.

B cnydae HeyTBepKIEHUS MEMOpaHAYM J0padaThIBAETCS PYKOBOAUTEIEM
OpraHa MECTHOTO CaMOYIPABJICHUSA WBHSAHCKOrO panlioHa COBMECTHO C
PYKOBOIUTEISIMHU CTPYKTYPHBIX NOJIpa3AeIICHU I opraHa MECTHOT' O
caMmoymnpasieHus VIBHAHCKOro palioHa C y4eTOM 3aME4aHUM M BBIHOCUTCS Ha
MIOBTOPHOE I'OJIOCOBAHUE.

5.2.3.4. CTpaTernueckui 3Tan IMarHOCTUKU KOPIIOPATUBHOW KYJIBTYpHI OpraHa
MECTHOI'0 caMoymnpasieHus VIBHAHCKOro palioHa 3aBepIIAETCs YTBEPKICHUEM
MEMOpaHAyMa PYKOBOJMTEIIEM OpraHa MECTHOI'O caMmoyIpaBiieHHs VIBHSHCKOro
paiioHa.

5.2.4. Tlo 3aBepuieHMM JHWArHOCTUKU KOPIIOPATUBHOW KYJIBTYpbl BO BCEX
OpraHax MECTHOTO caMOyIpaBlieHUs VIBHSHCKOrO paioHa yIOJIHOMOYEHHBIM
OpPraHOM NPOBOJUTCS CTPAaTErHMuecKas ceccusi Mo pa3paboTKe MUCCHUU MECTHOIO
camoymnpabyeHuss VBHSHCKOro paiioHa.

5.3. YmomHOMOYEHHBI OpraH OpPraHU30BBHIBAET W MPOBOJUT OOyUarolue
CEMUHApbI 110 OCHOBAM U TEXHOJOTUAM OEpeKIMBOTO YNPaBIEHUS, PUMEHEHHUIO
MHCTPYMEHTOB O€pEeKJIMBOrO YINPaBJIECHUS B JEATEIbHOCTH OpPraHOB MECTHOI'O
caMmoyIpasieHusi VIBHSHCKOro panoHa.

5.4. K uncTpymMeHTaM OepekIMBOTO yIpaBieHUs OTHOCSTCS:

- I0CKa 3aJ1a4;

- coBelanus B popmare eXeTHEBHBIX 15-MUHYTHBIX BCTPEU Y IOCKU 3a/1a4;
- IOCKA BU3YyaJIN3aluu;

- IHCTPYMEHT opranu3aiuu padodero npoctpanctsa (5C);

- KAPTUPOBAHUE MTPOLIECCOB.

5.5. Pe3ynmbraroM KapTUpPOBAHUSA IMPOLECCOB SBISIETCS HWHULHMALMA U
peanuzanusi OepeXJIMBBIX MPOEKTOB, KOTOPHIE TaKKE€ MOI'YT OOBEIUHATHCS B
nopT¢enu TpOoeKTOB OpraHa MECTHOT'O caMoympaBiieHus VBHSHCKOro paiioHa.

6. OpranusanoHHOE CONPOBOKACHUE, A/AMUHUCTPUPOBAHUE U
MOHHUTOPHMHI BHEJAPEHHS HHCTPYMEHTOB 0epe:KIMBOro yIpaBJieHUs B
NeATeJIbHOCTh OPTaHOB MECTHOI0 caMoynpaBJjieHnss WBHSIHCKOro paiioHa

6.1. OpraHu3aiioOHHOE COMPOBOXACHUE MPEACTABISIET COO0M KOOPIUHAIIUIO
KOMIUIEKCA MEPONpPHSTHIA TI0 BHEAPEHUI0O HWHCTPYMEHTOB  OEpEeKIMBOTO
yIpaBJICHUs B ACSITEILHOCTh OPraHOB MECTHOTO camoympaBiieHusi VIBHSIHCKOTO
paioHa.

OpraHu3aiioOHHOE  COMPOBOXICHHE HAYMHAETCSI C MOMEHTa CO3JaHUs
OpPraHU3allMOHHON CTPYKTYphl 1O BHEAPEHHI0 HHCTPYMEHTOB O€pexIMBOrO
yIpaBJICHUs B OpraHaXx MECTHOTO caMoyTpaBieHuss VBHSHCKOTro paiioHa.

6.2. AJIMUHHCTpUpPOBaHUE  BHEJIPEHUS  UHCTPYMEHTOB  OEpexXIIMBOrO
yIOpaBJICHUsT B OpraHax MECTHOTO caMoymnpaBiieHus  VIBHSHCKOro paiioHa
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NpEe/ICTaBIAeT CO0OW KOHTPOJIb HUX TNPUMEHEHHUs B JIEITEIbHOCTH OpraHoOB
MECTHOT'O camoynpasiieHus1 VIBHSIHCKOro paiiOHa Ha MOCTOSTHHOW OCHOBE.

6.2.1. AJIMUHUCTPUPOBAHWE BHEAPEHHUS HHCTPYMEHTOB  OEPEXKIMBOIO
yIOpaBICHHUS B OpraHaXx MECTHOrO caMOylnpaBiieHus  VIBHSHCKOro paiioHa
OCYLIECTBIISIETCS] KYPaTOPOM.

6.2.2. Undopmanius, nojsiydeHHasi B Mpolecce aAMUHUCTPUPOBAHUS BHEIPEHUS
MHCTPYMEHTOB OEpEKIIMBOIO, YIPABICHHUS B OpraHaXx MECTHOIO CaMOYIIpPaBIEHUS
NBHsIHCKOrO palioHa, IPEACTABISAETCS B YIIOJIHOMOYEHHBIN OpraH.

6.3. MOHUTOPUHI BHEIPEHUS HHCTPYMEHTOB, OEpEXKIMBOrO YMPABICHUA B
opraHax MECTHOTO camoympaBieHus VIBHAHCKOro pailoHa mpeacTaBisieT coOon
CHenualbHO OPraHU30BAaHHOE CHUCTEMAaTUYECKOE HaOJI0JEHUE 3a  XOJIOM
MPUMEHEHUS] MHCTPYMEHTOB U PErUCTPALMIO JAHHBIX, KOTOPBIE OCYIIECTBIISIOT
YIOJIHOMOYEHHBI OpraH W KypaTropbl B OpraHax MECTHOI'O CaMOYIIPaBJIEHUS
NBHAHCKOTrO palioHa.



